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Factors resulting in the difficulties in

cultivating graduate students
Ma Zhen

Abstract: Doing research is at the heart of
graduate education. However, cultivating graduate
students is not only about directing their research,
but also about interacting with graduate students,
operating research groups, and enhancing graduate
advisors’ abilities etc. This article first uses an “input-
conversion-output” model to analyze the operation of a
research group. Based on this “basic assumption”, this
article then analyzes several factors (graduate student,
graduate advisor, and situational factors) resulting in
the difficulties in cultivating graduate students. Some
implications to graduate advisors, graduate students,

and university administration are also discussed.



